Faculty Meeting, Tuesday Oct 16™ Data Analysis Activity

1. Give staff 2-3 minutes to look at data charts (no discussion)
2. Use Round the Horn protocol to answer the first question
a. Have someone record statements
b. Leaders should encourage staff to stay at the “level of the data”, only say things that can be “seen” on
the chart
c. Go Round the Horn until people run out of statements

“What do you see?”

Give staff another 2-3 minutes to think about the questions, “What do you make of it?” and “l wonder?”
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4. Use Round the Horn protocol to answer these questions
5. Record what is discussed
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Leaders should not feel like they need to answer any of these questions, but simply facilitate the discussion
e “What do you make of it?”

e “lwonder?”



